SAM UEI: WJCZD5EKYD93
Primary NAICS Codes: 541611, 541614, 541618, 541990

Key Contract Vehicles: GSA Schedule #7QRAA21D003S, Seaport NxG #N0017825D7016
Certifications: 8(a), EDWOSB, SDVOSB
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COMPANY DESIGNATIONS

CONTACT US

KEY DIFFERENTIATORS

> Strategic Federal Status: One of the

few firms combining 8(a), SDVOSB, and
EDWOSB certifications, maximizing
procurement flexibility and socio-
economic goal attainment.

Veteran-Founded Integrity: A culture
built by a U.S. Army veteran on
unwavering integrity, accountability, and
mission-first discipline.

Deep Executive Expertise: Leadership
with over 30 years of combined experience
specifically in federal acquisition, finance,
and program management.

Elite Talent Pipeline: A demonstrated,
systematic ability to recruit and deliver
highly certified, top-tier professionals
for critical projects.

Agile & Decisive Partnership: A
responsive executive team known for
swift decision-making and adaptability
in fast-paced federal environments.

Ebony Wilkins, President & CEO
\\ (703)651-2964

><] BD@aalismc.com

CAGE CODE: 7YAV5

Aalis Management Consulting (Aalis) delivers consulting and technical solutions
across Financial Management, Acquisition Support, Program Management, and
Digital Transformation. With years of combined leadership experience, Aalis
strengthens Federal operations by improving productivity, streamlining
processes, and advancing data-driven decision-making. Our team supports
mission partners by identifying operational gaps, enhancing efficiency, and
driving measurable cost savings across complex program environments.
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CORE COMPETENCIES

FINANCIAL MANAGEMENT m
= Planning, Programming, Budgeting & A 'bu.
Execution (PPBE) Support Q’_

= Financial Analysis & Reporting i X
= Financial Systems Design & Implementation

PROGRAM MANAGEMENT

= Strategic Planning

= |nternational Trade Compliance Support

. = Business Process Improvement (BPI) Strategies
= = Risk Mitigation & Compliance Support

e

ACQUISITION SUPPORT

= Acquisition Lifecycle Management
= Procurement Process Optimization
= FAR Case Policy Review Support

Market Research & Analysis

DIGITAL TRANSFORMATION
é?r = Digital Strategy Development & Execution
QWP 5 = Operational Readiness & Modernization Support
%ﬁ?"‘f a—ﬂﬁ-;‘ .= Data-Driven Decision Support & Analytics Integration
B %S = Emerging Technology Implementation

(e.g., Al, ML, Cloud)
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